Gunby Hall,
Burgh-la-Yarsh,
Lingclnahire,
November /& 1928,

My dear Fisher,

You very kindly eald something to me a few days
ago about reading my proofa, and, if the truth be told, I
had previously been considering whether I could ask you to
do so, But 4o you know what it would involve? I estimate
the number of words as ecmewhere about 200,000; and if I
have made no serious blunder, it would mean reading about
7.000 woerds & night for a month. Before you decide to
renaw your kind offer, may I say very plainly what ls the
part whioh I should feel it very valuable 1f you would
playt? It 18 no uee trying te improve my etyle., A man's
etyle ia himself, and it had batter be left to show 1t-
self, good or bad. What I want is help in avolding howlers,
guch as I am not unlikely to make, These may take many
forma, from illogioal arguments, statlstical mis-statements,
ets,, down to wrong use of words, bad grammar, eto. I
have taken & great deal of trouble over the manusoript,
and have carefully corrected a typewrlitten copy; and
puch correction will not, I hope, be needed. I have, ilndeed,
in order toc avold cost, deoided to have paged proofs print-
ed straight away, and this makes heavy corrections or
large omiesions or additione troubleascme. Where a sorrection
1s made, it ehould as far ae may be take up equal apace,
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May I alao say that I know that when looking over proofs
for another person, one ia apt to think one ought to suggest
corrections. I remember reeding the proofa of one of

my father's booke, and that I pleassd him by making very
few observationa. The fewer they are the more the suthor
rejolces. Of course you will disagree with mes on some
points, and I should be much intereated to knew where you
differ in regard to the argumente I set forth. What I
have trisd to do 18 to show the general way in whigh I
hold that racial gquestions should be approached; for I
think that a few mistaken applicatiecna of sound principles
do little harm. If you will kindly ehow me where you
disagree in principles or argumenta, I should be much
obliged, but I am sure you will forgive me for not arguling
the pointas, if any, which may arise, and for my sticking to
my guns when I do so. These are the chief points to

hold in view when deoiding whether you will really under-
take thias tedlous task of readlng proofa.

One more question I must ask, and that ia 1f you
do undertake this job, whether you will allew me to celebrate
the publication of my work by subscribing thirty guineas or
Bo to your twin investigations. I should feel it anyhow
a privilege to do so. The money must be needed by you in
travelling expenses, clerical assistance, etc., and I should
much like to push forward your work under the exouse of
your sgsistance to me, FPlease do let me,

Foeeibly you will get a chance of reviewing my
book scmewhere, If so, don't soruple to make it a blit spley

by pitching in to me,
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Laetly, I may add that Mrs, Hodson mads much
the same offer ae you have done, and I think I shall
accept her help., I feel as Presldent of the Soclety a great
responaibility in publishing, and want in consequence to
take every care to avold such blurnders ae could throw
disgredit on eugenics,

Youre aingerely,

C{M EW&.—;

-



Gunby Hall,

Burgh~le-ldarsh,
Conflidential.

Linoa.
November, !f 19885.

Uear F.I':I Lete .

For several reasons I have been lately parefully
consldering the affairs of the Bociety. I have at the moment
some leipurs, whilet my book is going to the presa. 1 have
lately been impressed by the fact that If any question now
arises suddenly, it must often be settled by correspondence
between myeelf and Mras. Hodeon without consulting others,
or mist even be eettled by lMre. Hodson alone. Then again I
have to say that I have heard different accounts of Hra.
Hodson's powers of leoturing, and this l1e & point on which
our existing machinery makes it diffioult for me to get
information. &he certainly falled at Btony but then she was
the first to tell me about it, the rsason being 111 health
and on awlience of a different charscter frem what she ex-
peoted. All other accounte I have had have besan good.

I send you herawith a memerandum on varlous points
not of suoh a oconf'idential nature; &nd here I want to ralse -
not the narrow guestion of whether our admirable Ssorétary
speaks w&ll - but the large question of how the society
should be run and especlially as to whether we want new
blood. I long to see an ideal president rise ocut of the earth,
a man with suffiolent time, strength and energy to push the
propaganda side. I don't pee him yet, but if others do I
hope he may be brought forward. '
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Then as to poesible names of recrults for tre
hon. ;tari'- dra. Grant Dul'f 1s & keen eurenlet; belongs to
a> influential circle, and ie & charming nperson. But she haa
only #ﬁpﬂntly Joined the Council, and ae a widow with ¢
% ohildren cannot have much tlme to spare.

Col« Jamea ia energetic, will probably get into
Parliament, and will have time to spare after Ohristmas.

On the other hand we imow little about himj; and he might
be troublepome by taking the bit between hin teesth.

J« Hunley 18 another nwme that has occurred to me
now that he !ives in London, - for I think #e do want sone
Londoners. Une of us thinks very poorly of him if judped
by his solentift'ic work, I know. But that does not influence
me personally wery much) for I am looking bto him only as m
peruon perhape capable of pushing the propagands side of the
work. He seeams to nave powers in that direotiony but I
feel to fnow too little about him.

Kow I dpn't aek for anwders proportionate in length
Lo what I write. In the Tirst instance I should be sontent
1T you would tell me If you think good mipght come of a private
meeting of the hon. offiders of the Soolety only, without
Mra. Hodson. LI oo I would try to arrange it. Or have you
any other suggestion as o the real practioal step, if any,
which should be taken in grder to degide if any ohanpe Lo

needed 1n ouwr methods.

Yours sinperely,



