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Pour Fryer,

Thanks for your letter. I am sorry that you feel bothared
with proposals that you nay think premature. Perhape & word of
ex;lanation nay yet help. Yatos'n memo, and the conferance we had
to conesider it, 4i4, I belisve, intend %o conaider guite penerally
the needs of srricultural rescarch, and centros whers it is carried on,
for technieally competent statisticlians. This ddecucalon was not sk
all limited to an item, whieh I think Yates had acarcely in rdnd, nemely
the statistiocal nceds of the AsBaU. work on mningl health. Of coursa
the fact that pot mé to maks m start with this sorkk ad to build
up & computing unit at least as foundationm for its noods, was an entirely
relevant r ot in the eituation, mnd I eerteinly looked forward to handing
over this Mmainess to an Institute of Azricnltural Statistics, or of
Btatintice generally, if the A.R,C. prpposcd to orgenize omo in Omibridre.
Surely, however, wo were asked to condider the mstter more gonerslly,
without of course excluding eny such specislisation or allocation of
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spherss of work ss might be comvonient botwesn the control latorsfories

under discuosion. 1"_
You may reosll that I hed in the previous year very

particularly stressed, in a memorandun which I suppose reached the-

A:BeCs, the need of animal ioprovement propramm for a technigally

compeotent statistical unit, ouch as I proposed gpeeifio aod

limited task. Thas such & Unit, & foroed, ebould be within the
gentral Infigtute secma obvioualy convenimnt, but if thare are objovtions

it is certainly not ossential to the developuent of suoch & Qentre aae

' gpoeun to be desired at Gambridge. Bqually, it mey be thut the
statistieal work whieh will arise from piy Berlous reeonstruction of

e progrerme in sgrioultural meteorclogy sbould be done somewheie else,
though in view of the mature of both those two brenches of work, of which
I have somo knowliedge snd exporienes, such a division would seam %o
mul$iply the need for fully equipped ceniral units with first-olass
ctatistiel:nas to a degres which the avellsble persnimel would ;:ut enslily
satiafy. An Institute with sn persoimel even helf the size of Yaies's
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Department at Rothamsted should be,I belleve, charged with & good nany
speciel lines of work, each having one man particularly responsible for
it, but with stimulating opportunites for mitual dAlscusaion and asalstanca,
and for transferring pecple to work in widch they are particularly
interested or sucocesaful.

Of one thing I feel very sure, and that is that the partioularly
mathematioal and statistical problems arising in each of theme three
fielde would not bs pusce. sfully grappled with by seccondspate pecpls
working in isolation, and I had supposed that this wems in mind
when the proposal was msde for a oentral Institute ospsble of undertaking
Tundsmental researches, aud of giving ald and working out methods
for the use of othurs attached to partioculemr centres.

It mwm-

tha
becmise \.I urged some caution and,

if neceseary, delay in Htlffi.hﬂ' the central Ingstitute, because 1% may
elen .

ba some time beforc s able avd versatile direotor

with full mathematiosl qualificatioms could be obtained.

Yours sinoeresly,



